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Profile

· PMP®, certified Project Manager with +10 years of diversified experience.

· Excellent Communication skills.

· Team Management.

· Provide focus and leadership to achieve effective Management.

· Time Management and long term achiever.

· Organized, accurate and handles pressure well.

· Outstanding planning & project management skills.

· Keen to learn & eager to gain more qualifications.

Education & Trainings

· BSC of Engineering, Electrical dept., Communications and Electronics branch –    Zagazig University.

· Graduation project “Setting up a complete telecommunications system”

· Project Management Professional- (PMP®); PMP® License number 1653149.

· Cisco Certified Network Associate (CCNA); (Synergy training center).

· Cisco Certified Design Associate (CCDA); (Synergy training center).

· 3G Mobile Communications Course (NTI). 

Work Experience

· Project Manager, PMP®

Almashariq (KSA) www.almashariq.com , June 2015 – April 2016
· Projects: STC- Huawei 4GIII project.
· Main Duties:
· Defines, jointly with the Project Controls department, all project plan documents, including scope and financial plans, schedule and risk management plans.
· Leads the project resources allocated to the project, allocating project tasks, and motivating and monitoring internal and external resources to accomplish all tasks and milestones.
· Ensures that the project follows execution best practices.
· Builds and maintains strong relationships with internal and external stakeholders and effectively communicates with all stakeholders.
· Drives the formal acceptance of the project, contract close-out and its acknowledgement by the customer.
· Acts as key contact for the customer and an escalation point for project issues. 

· Project Manager, PMP®

Mobiserve Holding (Egypt) www.Mobiserveholding.com , Jan 2015 – April 2015
· Projects: Mobinil surveillance and Remote Monitor Service project with ZTE.
· Main Duties:

· Leads the project resources allocated to the project, allocating project tasks, and motivating and monitoring internal and external resources to accomplish all tasks and milestones

· Ensures that the project follows execution best practices.

· Builds and maintains strong relationships with internal and external stakeholders and effectively communicates with all stakeholders 

· Drives the formal acceptance of the project, contract close-out and its acknowledgement by the customer.
· Project Manager, PMP®
Mobiserve Holding (Algeria) www.Mobiserveholding.com, June 2014 – 31st Dec.2014

· Projects: Dejzzy-Hauwei 3G roll-out, swap, expansion and transmission implementation projects and drive test project

· Main Duties:

· Leads the project resources allocated to the project, allocating project tasks, and motivating and monitoring internal and external resources to accomplish all tasks and milestones.
· Ensures that the project follows execution best practices.

· Builds and maintains strong relationships with internal and external stakeholders and effectively communicates with all stakeholders.
· Drives the formal acceptance of the project, contract close-out and its acknowledgement by the customer.
· Project Manager, PMP®

Mobiserve Holding (Egypt) www.Mobiserveholding.com, November 2011 – May 2014

· Projects: Mobinil surveillance and Remote Monitor Service project with ZTE.
· Mobinil Huawei 3G roll-out, swap, and expansion project.
· Mobiserve-Etisalat civil PAC project.

· Main Duties:

· Ensures that the project follows execution best practices.

· Monitor and control project progress and efficient resource utilization. 

· Monitors and controls project financials, overseeing project invoicing status, cost, and expenses. 

· Provides performance feedback regarding allocated resources working on projects.

· Manage all project reports (daily activities progress, KPI’s, acceptance, invoices).

· Assistant Project Manager
Mobiserve Holding (KSA) www.Mobiserveholding.com, April 2011 – October 2011

· Project: Mobily-Hauwei 3G roll-out, swap and transmission implementation

· Main Duties:

· Direct the projects by planning course of action, allocating human and material resources, and monitoring progress.

· Coordinate with the project Engineers to ensure day-today activities are carried out in accordance to delivery dates and as stated in the project plans.

· Manage all project reports (daily activities progress, KPI’s, acceptance, invoices).

· Senior Telecom Engineer

Mobiserve Holding (Egypt) www.Mobiserveholding.com, January 2006 – March 2011

· The Projects involve: (Mobinil NEC Microwave swaps project, Mobinil Nokia Siemens 3G rollout project, Mobinil Huawei Core expansion and upgrade, Huawei 3rd Mobile license rollout project, TE Lucent CDMA rollout project, &TE ZTE rollout project).

· Main Duties:

· Installation of various telecommunications, power and IT equipment’s (Huawei, ZTE, Lucent, Nokia Siemens, Emerson, CISCO) and MW (NEC, Huawei).

· Leading the implementation team to finish the implementation with the desired quality within the planned budget and time.

· Configure the telecommunications devices to insure the desired performance.

· Analyze telecommunications problems and needs to determine the most appropriate means of reducing, eliminating and/or avoiding current and future problems.
· Computer and Electronic Engineer; (Misr Italy group: Oct. 04 - DEC. 05).                                
Languages Skills:

· Arabic (Mother tongue).
· English, Fluent (Reading, writing and speaking).
· French, good reading and, elementary writing, and speaking.
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